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WHERE WE WERE 

Historical – 

 

October 9, 1995 - Congregation Or Chadash established 

 

May 2002 - Purchased the property at 3939 N. Alvernon Way 

 

January 2003 - First Capital Campaign started 



FIRST CAPITAL CAMPAIGN 



FIRST CAPITAL CAMPAIGN 

Intended Purpose:   

  Raise $2.1M  

 Purchase property and fund construction 

What We’ve Accomplished:   

  Raised $1.8M in pledges 

 Purchased the property and office space 

 Capital improvements to the property  

Challenges Faced:    

  Dramatic increase in the cost of labor and materials, 

 unplanned capital improvements needed 

  



FIRST CAPITAL CAMPAIGN SOLUTIONS 

2006 –   

Secured a construction loan  

To be repaid from capital campaign pledges 

 

What we accomplished –  

Funded 

 construction of the religious school 

 parking lot and landscaping 

 remodel of office space 

 

Not enough to build the sanctuary 



FEBRUARY, 2007  

SECOND CAPITAL CAMPAIGN 

BUILD  ME  A  SANCTUARY 



FEBRUARY, 2007 SECOND CAPITAL CAMPAIGN 





 

FEBRUARY, 2007  

SECOND CAPITAL CAMPAIGN  
 

BUILD ME A SANCTUARY 

Intended Purpose: 

 

 

• Raise $3M  

• Pay off the construction loan  

• Build a sanctuary 

• Provide naming opportunities 

  What We Accomplished:   

       Maintained the property and loan 

       Obtained a foundation grant                                                                   

 



SECOND CAPITAL CAMPAIGN CHALLENGES 

 

• Participation rate only 35% 

•  Spending about $18,000/month on interest alone 

•  Poor economy; many unable to pledge or fulfill their pledges      

•  Property values dropped; bank loan-to-value ratio dropped below 

 required 

 



SECOND CAPITAL CAMPAIGN RESOLUTIONS 

Board suspended Campaign  

 Not soliciting new pledges 

 Postponing the collection of previous pledges 

 

March 2009 – bank renegotiation completed 

 Interest Rate- 3.875% fixed 

 One annual payment (December each year) 

 Monthly interest-only payments 

 



JUNE, 2009  

THIRD CAMPAIGN – SECURE THE FUTURE  

 

 

Intended Purpose:   

 

Restart previous pledges and obtain new pledges 

Three goals 

 

 



THIRD CAMPAIGN – SECURE THE FUTURE 



THIRD CAMPAIGN – SECURE THE FUTURE 

What We Accomplished:   
 
 Started with $2.3M mortgage 

  Paid $500,000 principal reduction 

  Paid three annual payments of $250,000 

  Monthly interest payment less than $4,000/mo.     

  Now have balance of $1M  

 

Challenges Faced:   
 
 Still don’t have a sanctuary 

  Unable to fulfill naming promises 



WHERE WE ARE 
 

Status of Property:   
 
  Congregation Office 

   Religious School 

   Community Room 

   Services 

   B’nei Mitzvah 

   Kiddush/Luncheon events 

   Concerts 

   Special Events 

                                             

 
 

  

 

 

 

 

  



WHERE WE ARE 

 

 

    (place photo of community room here) 



WHERE WE ARE 

 

 

What Or Chadash means to you 



WHERE WE ARE -- EITZ CHAYIM, “A TREE OF LIFE” 

   

Thanking those who contributed  
to building a home for Congregation Or Chadash 



WHERE WE ARE GOING 

 

What is YOUR vision for Or Chadash? 



BUILDING FOR THE FUTURE  

 

Intended Purpose:   

 

  Goals and Promises 

   Pledges 

   Challenge Grant  

   Legacy Program 

                           



BUILDING FOR THE FUTURE  

 

WHAT ARE WE ASKING: 
 

• WE NEED EVERYONE’S HELP 

• WHEN CALLED, PLEASE RESPOND 

• PARTICIPATE IN PLEDGING AND MEETING OUR CHALLENGE GRANT 

 

 

 

 



BUILDING FOR THE FUTURE 

 

 

 

                     



BUILDING FOR THE FUTURE COMMITTEE 

  Steve Cohen – Chair 

  Allen Erenberg 

  Scott Krasner 

  Rabbi Thomas Louchheim 

  Howard Paley 

  Fay Roos 

  Mark Ross 

  Beverly Sandock 

  Ben Vogel 

  David Weintraub 

   



ANY QUESTIONS? 



THANK YOU 


